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Research Management 
September 14-16, 2023 

Castle Peak Hotel, Cebu City, Philippines 
 

Resource Speaker: 
Dr. Genaro V. Japos 

 

Unlock excellence in Research Management through our comprehensive training, delving into 
vital Quality Assurance standards like ISO, Accreditation, and World Ranking. Elevate your 
proficiency in research planning, execution, and optimization, and connect with peers to foster 
a global standard of research excellence. 
 
 

Day 1: 
September 14, 2023 (Thursday) 
 
8:30 am – 9:00 am    Registration 
 
9:01 am – 9:10 am                            Invocation 
     National Anthem 

Introduction of Speaker 
 
9:11 am – 12:00 am   Management of Institutional Research Program 
 
12:01 pm – 1:00 pm                L U N C H 
 
1:01 pm – 4:30 pm Cont. Management of Institutional Research Program 
 
4:31 pm – 5:00 pm           Wrap-up of Lectures, open forum, and Q&A. 
 

Day 2: 
September 15, 2023 (Friday) 
 
8:30 am – 9:00 am    Registration 
 
9:01 am – 9:10 am                       Invocation 
     National Anthem 
 
9:11 am – 12:00 nn   Management of Disciplinal Research Program 
 
12:01 pm – 1:00 pm               LUNCH 
 
1:01 pm – 4:30 pm Cont. Management of Disciplinal Research Program 
       
4:31 pm – 5:00 pm               Wrap-up of lectures and open forum (Q&A). 
     Distribution of Certificates 
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Day 3: 
September 16, 2023 (Saturday) 
 
8:30 am – 5:00 pm   Free day 
 
Aspects Covered: 
 
A. Designing of Research Agenda 
B. Evaluating Research Agenda 
C. Measurement of Research Outcomes 
D. Designing Research Program for QS, World Ranking, COE/COD, and accreditation. 
E. Building a Culture of Research Excellence 
F. AI Integration and Ethics 
G. Establishing Research Partnerships 
H. Measuring Research Outcomes from Partnerships 
I. Designing Research Advocacy and Research Repository 
J. Research Metrics 
 
 
End. Thank you! 


